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MEMO

TO:  

FROM: Dag Ofstad PM
DEAR EINET PARTNERS!!

Today is the 1st of December. At this time next year EINET as a project will go into the history and on that very day EINET, as an organisation will emerge.

We have been trough a process that started in late February 2002 in Copenhagen, where we designed a Business Plan, an action plan and some success criteria that should guide us through the EINET development process. We also gave you a budget showing our total financial recourses during the project period.

Each partners was given a total frame of financial recourses provided by the Leonardo fund. 

In the evaluation from the Salzburg meeting some of you very strongly pointed out that you missed the Interim Report and an overview of the financial situation, also how the Management board had spent the money for project management. All this information will be provided in the Interim Report, which is not yet finished, due to some very specific reasons that also where mentioned in the plenary session in Salzburg.

First the budget situation: 

Every EINET partner signed a contract showing the amount of money they were going to get during the project period. These subsidies should be paid to you in 3 rates. 

· 40% at the start of the project – when the contract was signed

· 30% after the final approval of the Interim report 

· 30% after the final approval of the final report

So far you have got 40% of the subsidies.

Second the process of finishing the Interim Report: 

The deadline of the Interim report was the 1st of May 2003.  This is stated in each contract between Bodø Regional University and the Partner, and the deadline was stressed in the Florence meeting in March 2003. Only 2 of you had delivered your reports by then.

A new deadline was set to the 1st of August. By that deadline 8 partners had sent their reports.

A new deadline was set to the 1st of September. By that deadline 21 partners had sent their reports.

The last deadline was then pushed to the 1st of October and at that date 32 of 34 partners had delivered their reports.

The last report arrived the 14th of October 2003 – more than 5 months after the original deadline. One report I never got.

We started to work with the Interim report in late August. When we now are about to finish, our evaluation tells us that we have to be more disciplined at the next report.

Some of our joint venture partners even say that we have been to “good – natured” and those who did not follow the report deadlines should have been “kicked out” of the project. Our firm belief was however, that we need to have respect for the partners working conditions and if some applied for postponing the deadline of the report, they should be given a new deadline within reasonable limits, still with a possibility for the PM to meet the Leonardo contract conditions. Very few actually sent an application, as a project manager I had to push to get every missing report.  This lack of responsibility for each other within the network, have nearly broken the PM’s working conditions and put a strain on our relation to the National Agency of Leonardo.  

Of course we now also fully understand that the Interim report has been a comprehensive duty. We are 34 partners who have been through a lot of activities during a 15 months interim report period. My plan was to give priority to the Interim report in the period between May and August. When the deadlines were postponed with 4 months that affected my work with other projects.  

As your project manager I have to admit, if I had fully overviewed the extensiveness of the report work, I would have worked differently and perhaps first of all found someone who could help me with some of the workload. I chose not to, and therefore the report has become additional behind time schedule. Now I regret this very strongly. The Interim report is almost ready. It will include 2 ring leaf folders of report material. 

The next payment will be sent you within 60 days after the final approval of the Interim report. I am sorry that those of you that met the time limits, cannot get their transfer of the second payment as scheduled, but we are collectively responsible, and the Contractor will not have the money transferred from the Leonardo Fund until the report is approved. This will in fact mean that the next payment will arrive to you just in time before the next Partnership meeting.

I have only one wish for the future and that is, that we could promise each other that reporting is very important for us all, and the way Interim Report procedure has been accomplished, should not be way of handling our future mutual report responsibilities. 

Bodø 01.12.03

Best regards!!


Dag Ofstad, EINET PM
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