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EINET PARTNERS & FRIENDS!!!!!

The EINET project is almost completed. The next five months our aim has to be to complete all the activities we were going to accomplish according to the Action plan we made at our first meeting in Copenhagen. There seems to be quite a lot for us to do this autumn.
I have tried to get an overview of the project and I promise to introduce you to my reflections concerning the status when we meet in Bodø the 3 – 8th of September 2004. 
EINET is a project with high ambitions. Some will probably say unrealistically high ambitions. We’ll look forward to the evaluation of the project, because we have learnt a lot and will by the end of the project celebrate both the successes and the failures. They are both important for project workers who always will add learning from experiences to their future portfolios.

However, there are two beacons in EINET’s history – the network itself as an environment for future development. Secondly, the exciting idea making a European Institute of Enterprise education and Training a driving force of the network.
During the last Partnership meeting, we will use time to agree upon EINET’s future organisation. We will present for you a final proposal on how we will emerge from being a project to be a strong source of expertise of enterprise and entrepreneurship in education & training in Europe.
Furthermore we will also this time combine the Partnership meeting with a
International Conference. The conference this time will have the title: “The Power of Enterprise” – A joint vision of an enterprising Europe. We have got a number of Key Note speakers who have given us input previously and some we have not met before.

And finally – we want to give you something extra at this very last meeting and the ingredients will be North Norwegian hospitality, environments, and culture as a framework of our social activities.
This Newsletter will provide you the preliminary programme. Furthermore you will be reminded about the final report. It must be delivered 1st of February 2005. 

Some messages concerning the report routines.

Finally – you will be updated on the last steps the EINET project has to take before we reach the closing date
EINET Bulletin 03/04 Agenda:

· Visionary Corner

· Partners Action plan 
· EINET partner meeting, Bodø, Norway – the Agenda and deadlines
· The Final Report – how to avoid our Interim report experiences?!
Visionary Corner.

In order to be globally competitive in today’s environment, business must not only be able to define its core competency, but must be the best in the world at it.



Jim Collins – “Good to Great”
Partners Action plan for the last period of the EINET project-
01.07.04 – 01.12.04

As pointed out above we are a project under completion and the last period of the project has to be concentrated around achieving the goals we had when we started. Therefore the Management Board presuppose that all the partners make an action plan of the last months of the project period.
We want you to use the following framework when you write the action plan

	WHAT?
	WHO?
	WHEN?
	WHY?
	HOW?


The ACTION PLAN has to be delivered latest the 1st of September. You have to send in as an attachment to an e-mail. We are going to make a compendium of the plans and it will be delivered to you at the partnership meeting and used as a part of the future planning process.
EINET partner meeting, Bodø, Norway

Towards conclusions – the last EINET Partnership meeting – 

The Agenda.
A Preliminary Programme For An International Conference And The Einet Partnership Meeting.
 “The Power of Enterprise” – A joint vision of an enterprising Europe

The EINET projects last and very special Partnership meeting in Bodø & Lofoten Islands, NORWAY, 4 – 8th of September 2004 
We are organising a professional seminar in combination with the Partnership meeting
NB!!!

The deadline for registration is the 15th of August 2004

The preliminary programme is as follows:

Saturday the 4th September

Arrival to Bodø during the day – and a joint reception in the evening

Sunday the 5th September

13.30 – we will go on board the Coastal Liner “Trollfjord” – that will take us to Stamsund, Lofoten. During the trip over to the Lofoten Islands, we will have a small reception and a Key Note speaker as an introduction to the conference the following day. When we arrive Lofoten Islands, we will go by bus (with guides telling us about the Lofoten history), to the Borg Viking Centre, where we will have a small meal and a guided tour at the centre.

We will then go back to Stamsund - onboard the coastal liner “King Harald” and head for Bodø. Dinner will be served on the way back to Bodø. We will arrive at Bodø 01 am where you will go by bus to the hotel

Monday the 6th September

The professional seminar “The Power of Enterprise” – A joint vision of an enterprising Europe

Starts at 9.00 am

The preliminary Agenda is:

09.00 – 9.15 
Welcome and introduction

09.15 – 09.45
Entrepreneurship and Innovation in Europe - a giant effort for the 


future?

09.45 - 10.15
Building entrepreneurship and expanding small businesses

10.15 – 10.45
Government policies on entrepreneurship and small businesses

10.45 – 11.15 
Coffee break

11.15 – 11.45
Regional development, rural and urban entrepreneurship & SME 


development

11.45 – 12.30
Women’s entrepreneurship and SME development
12.30 – 13.30
Lunch

13.30 – 14.15
Fostering Enterprise in Europe. 



Enterprise education, practical Entrepreneurship training and Self 


employment as “Jamming Jazz” for Regional and Local development.

14.15 – 14.45
EINET a Learning Network - a global meeting arena for enterprise 


development

14.45 – 15.15 Coffee break

15.15 – 16.30 Workshops

16.30 – 17.00 A plenary session with workshop leaders in a panel.

18.00 – We are heading for the “Kjerringøy” – where dinner will be served in “Nordlandsk” environment!!

Tuesday the 7th September

The Partnership Meeting for EINET Partners, Associative Partners and others

“EINET – the leading beacon in Entrepreneurship & Enterprise education and training in Europe”

Starts at 09.00

Workshops and Plenary sessions where we together will discuss the future EINET and the European Institute of Enterprise Education and Training. 

We are also looking back and evaluating what we have done and also jointly decide the Values, Passion, Vision, Mission and strategies for the European Institute and the permanent EINET structure that will emerge when the project is closing up in December 2004.

Lunch 12.30 – 13.30
Future planning and evaluation work continues – until 4.30 pm.

5 pm - we will go by bus to world’s strongest maelstrom, Saltstraumen fishing and sea – rafting – or to The Landegode Lighthouse for the same reasons – dependable on the weather. The evening will be accomplished by a seafood dinner.

Wednesday the 8th September

Starts at 09.00

Evaluation of the EINET project and future strategies of the European Institute and EINET – continues
12.30 – 13.30 – Lunch

13.30 – 14.30 - Conclusions

14.30 - We will close the meeting and prepare for departure
We have developed a total “eventpackage” which includes:

Hotel including breakfast

Lunch and dinner each day

Reception on Saturday

The Lofoten event on Sunday

The events in Kjærringøy and Saltstraumen or Landegode on Monday and Tuesday

The price of this package is 750 Euro. This will be collected at the arrival – or can be paid at a special account that will be made available on the website together with the final programme during this month!
The Final Report – how to avoid our Interim report experiences?!
With the Interim report experiences in mind we need to prepare for the final report now. Later this month you will be provided with report form material you should use, when reporting the period from the 1st of June 2003 – until the 1st of December 2004.

However the Management Board presupposes that you will deliver dissemination activity forms for the period from 01.06.03 – to 01.06.04. We also want you to deliver an activity report from the same period. This has to be done before 1st of September. This will also be used as support materials during the last partnership conference in Bodø. You have to send in as an attachment to an e-mail. We are going to make a compendium of the plans and it will be delivered to you at the partnership meeting and used as a part of the future planning process.

Good luck with your EINET Initiatives!!!!!

Best regards

DagO

EINET PM
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