EINET partner meeting, Brugge, Belgium.

Thursday 25 March – Saturday 27 March 2004

[preceded by a management board meeting on Wednesday 24 March 2004]

Venue.

A final selection is being made between 3 city centre hotels – the Novotel Brugge Centrum, Sofitel Brugge and Golen Tulip de Medici.

The criteria for selection are conference meeting requirements, cost, facilities, including access to the internet and leisure provision.

We will negotiate the following package:

· Arrival Wednesday 24 March, depart after lunch on Saturday 27 March

Partners can, if they wish, negotiate a longer stay at the hotel if they want to spend longer in Brugge.
The package that will be negotiated at the selected hotel will be:

· Overnight accommodation for Wednesday, Thursday and Friday nights

· Breakfasts on Thursday, Friday and Saturday mornings

· Lunches on Thursday and Friday [Friday may be excluded depending on the structure of the day’s programme on which you are being asked to comment]

· Teas/coffees during the morning and afternoon sessions of the meeting

· Evening meal on Thursday [the evening meal on Friday will be in a Brugge restaurant and we will all be responsible for our own bills]
Partners will meet their own bills for accommodation, meals and conference costs, from their EINET project budgets.   We have taken into account the feedback on venues in previous evaluations and trust that this time all partners will decide to stay in the conference hotel.

Draft programme
The following draft agenda for the conference was discussed by the management board at their recent meeting on 20 November.  All partners are invited to provide feedback and comments on the proforma via the website by Friday 9 January.
N.B.  Any presenters will be asked to provide their presentation electronically.  These will be loaded onto one machine so that time is not lost setting them up.  The presentations will also be made available on the website after the meeting.
Please comment on both the structure and contents of this draft programme on the proforma provided
Thursday am – ‘EINET the present’.  

9.00 am  Welcomes and introductions 

Conference arrangements – e.g. numbers requiring lunch on Saturday

9.30 am  ‘The EINET journey from Salzburg to Brugge’:

· The Interim report

· Project expenditure to date

· Website update

· Other MB responses to the Salzburg evaluation

Plenary – questions, observations and comments

11.00 am   Break

11.30 am   -  Feedback from Brugge management board meeting



-  Brugge – Our objectives and how to achieve them

12.30 pm   Lunch

Thursday pm – ‘EINET the practice’.

2.00 – 5.30 pm  Sharing partner activity and good practice

There are 3 alternative programmes for you to comment upon:

1. Working in small groups:  Partners can opt to attend small group sessions based on common interests to hear presentation[s] by partners and share their experience with one another.  Hopefully there will be sufficient time for partners to attend more than one group. 
OR
2. Presentations to all partners:  Partners are asked to volunteer to make presentations to the whole membership on their best practice relating to the business of EINET – we would only be able to take a limited number of presentations.
OR

3. A combination of 1 & 2:  Some time in a full partner session when some partners can present to everyone, and some time in smaller groups
Please indicate your preference on the proforma provided

If you wish to make a presentation [20 minutes maximum] please indicate on the proforma provided
Both alternatives - 8.00 pm  Evening Meal – in hotel
Whichever structure is used for the Thursday afternoon session all partners will be  asked to complete a simple proforma before the meeting on the EINET related activity they have undertaken during the project.  A proforma will be posted on the website in February.  These proformas will be shared with all partners.
Friday – ‘EINET the practice’ - continued 
There are 2 choices for the Friday programme.  These have been designed to give partners an opportunity to spend some leisure time in Brugge during the day. 
Alternative 1:

8.30 am  Opportunity for further work on the new joint projects identified at Salzburg [see EINET Bulletin 04/03]:
· Best exchange project – see website Greenhouse page – current partners – Anu Mannisto, John Howard Bottolfsen, Neils Jacobsen, Ove Jannsen, Per Olof Lindroth, Sue Green/Richard Holloway
· Train trainers project – current partners – Beverley Burton, Neils Jacobsen, Graham MacLaghlan
· After care project – Dag Ofstad
· Creativity project/Establish a standard – Emparo Martinez, Eugene Luczkiw, Martina Schubert, Fernando Baztan
Other partners may join these groups or work on other project ideas

11.00 am – 2.30 pm  Leisure time [shopping, visits etc in Brugge] 

‘EINET the future’

2.30 pm  Keynote presentation on:

· The EU Green paper on ‘Entrepreneurship in Europe’
· EU enlargement – some issues for EINET and entrepreneurship in the EU
This presentation will be given by a senior EU figure and will be followed by a partner plenary session to discuss the issues raised.

4.30 pm  End of session

Alternative 2:

8.30 am am  Opportunity for further work on the new joint projects identified at Salzburg [see EINET Bulletin 04/03]:

· Best exchange project – see website Greenhouse page – current partners – Anu Mannisto, John Howard Bottolfsen, Neils Jacobsen, Ove Jannsen, Per Olof Lindroth, Sue Green/Richard Holloway
· Train trainers project – current partners – Beverley Burton, Neils Jacobsen, Graham MacLaghlan
· After care project – Dag Ofstad
· Creativity project/Establish a standard – Emparo Martinez, Eugene Luczkiw, Martina Schubert, Fernando Baztan

Other partners may join these groups or work on other project ideas

11.00 am – Break 

‘EINET the future

11.30 am  Keynote presentation on:

· The EU Green paper on ‘Entrepreneurship in Europe’

· EU enlargement – some issues for EINET and entrepreneurship in the EU

This presentation will be given by a senior EU figure.

12.30 pm  Lunch

1.30 pm Plenary session to discuss the issues raised by the Keynote presentation.

2.30 pm  Leisure time [shopping, visits etc in Brugge] 

Please indicate your preference for the programme structure on Friday on the proforma provided
Both alternatives -  8.00 pm  Evening meal in a restaurant in Brugge

We will try to make arrangements for Ove to be able to hold training sessions on the use of the website during Thursday and Friday with any partners who require it – we hope that there will be several internet terminals available so that we avoid the need for people to queue. 

Saturday – ‘EINET the future’ [continued]

Plenary session.

8.30 am  The EINET Project Final Report including
· the information required
· the forms to be used
· the deadlines
9.30 am   The journey from Brugge to Bodo [September 2004] and discussion on the structure and content of the Bodo partner meeting.
10.30 am   Break

11.00 am   Closing keynote presentation:
· ‘From Kollekolle, Copenhagen to Bodo, Norway and beyond – challenge and achievement’ -  Eugene Luczkiw
The meeting will close with lunch for those who require it.
Brugge Partner meeting – 25/27 March 2004
Name…………………………………………………

Organisation…………………………………………

Please complete and return this proforma to Lifelong Learning in the Education Department, Nottinghamshire County Council email:  lifelong.learning@education.nottscc.gov.uk  by Friday 9 January 2004
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	Thursday am ‘EINET the present’
Do you agree with the content of this session?

Are the times allocated about right?
	
	
	

	Thursday pm ‘EINET the practice’
Do you prefer Alternative 1?

Do you prefer Alternative 2?

Do you prefer Alternative 3?
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Do you wish to make any comments on the content of the programme? – please use the right hand column
	
	
	


Are there any other comments that you would like to make?
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