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The training programme
The Europrise programme is a flexible training programme .

However, there are some principles that should be followed.

• Duration - the programme should take  9 months in total

• The training must be composed of three separate 

elements – theoretical training, practical training 

and personal training (individually and in teams)

• The Trainees have to carry out a project work 

based on a project given to them by the Senior 

Enterprise.

• The Trainees have to formulate a Business plan, 

based on the Business idea they are developing

• The Trainees complete a self- assessment though this 

is not a pre-requisite for participation

• Everyone who completes the training programme will 

get a Record of Achievement (The Europrise Training 

Passport) summarising the achievements and 

experiences of the holder 

The curriculum:

The Curriculum will vary from one training environment to

the other as the Europrise model is a flexible one. However

it is important to maintain the basic structure. Beyond that,

flexibility in composing the curriculum is an important

principle in itself.

Both the theoretical and the practical elements of the

Curriculum contains features from the following spheres:

• Entrepreneurship and Innovation – towards an 

entrepreneurial and innovative society

• Local/Regional Business and Industry Development

• Working Life knowledge

• The Enterprise – an introduction

• Basic theory of Organisation

• Business planning

• Business financing/funding

• Marketing, sales and logistics

• Team Work – Personal development planning

• Network training – how to develop, interact, 

maintain and dissolve a network

• Strategic Planning methods

• Project Planning methods

• Strategic evaluation methods

• Training in a Senior Enterprise (learning by experience)

• Computer based training (Internet, account 

programmes, text programmes)

• Basics about the European Community

Structure and organisation

What Europrise is about

The Europrise model is simple, flexible and effective. It aims

to increase the entrepreneurial skills, quality and spirit of

young people across Europe.

The Europrise model offers young entrepreneurs:

• An education and training programme

• Work experience with a existing business or 

assistance from a business support network

• Practical help and advice when they set up in 

business

While they are on the Europrise programme, trainee

entrepreneurs will:

• Develop their own business idea

• Learn the theoretical and practical skills they need 

to set up their own business

• Find out how to run a business through practical 

experience

• Meet and work with other young entrepreneurs

• Gain international experience with other trainee 

entrepreneurs

• Receive financial help and advice

• Get encouragement and advice from a network of  experts

• Start up their own business

The Strategic partners

It’s likely your Europrise project will have been set up by a

partnership of organisations in your area which want to

create jobs, for example local and regional authorities and

government agencies. The Europrise project will be one of

the ways for these organisations to achieve their goals.

These partners are normally represented on the Steering

Board.

The Steering Board 

The Board is made up of key people from the strategic

partners. This could include:

• The college principal;

• The director of the Senior Enterprise;

• A representative from the Labour Market 

Authorities or employment service; and

• local entrepreneurs.

One of the Steering Board’s main roles is writing the

project’s Strategic Plan. This sets out the project’s goals and

how they will be achieved. The Board also decides how the

project will run and appoints a project manager.

Background
In 1996 12 educational institutions and enterprises from 6
European countries united to develop the Europrise model.

This Training model in Entrepreneurship and Innovation was

meant to contribute to ensure qualified training of young

entrepreneur – talents in Europe and stimulate their

motivation to develop business ideas and develop and

establish their own micro enterprises

In the period 1996 – 98, the Europrise

Partners developed and tested a

training model adapted to:

• A European strategy for 

Vocational training

• The individual participant’s 

formal competence and 

experience

• The European Dimension 

• The principle of equality of 

gender

Europrise goals and
strategies

The vision of the project:

Creating local development and employment through

entrepreneurial activities among young people in Europe

involving local Business and Educational communities

The Mission of the project

Increase the entrepreneurial skills, quality and spirit among

young people throughout Europe, by promoting and

assisting in the process of creating own businesses combined

with proper education or training

The Main Goals of the project

The Regional Challenges:

• Reverse the depopulation process / rural migration 

and stimulate young people to stay in the rural/remote

areas, or return to their domicile when they have

accomplished their education or/and had work experience.

• Combat unemployment – create new jobs.

Regional Development Challenges: 

• Stimulate and enhance the regional business 

and industry development by increasing the 

development of micro & small enterprises (MSE), 

especially enterprises producing products based 

on local resources.

• Strengthen the entrepreneurial and innovative 

spirit and culture among young people

• Stimulate young people to look for 

opportunities in their home 

environment

• Raise the quality of innovative and 

entrepreneurial competence among 

young entrepreneur talents 

Strategies:

• Develop a methodical framework / a 

training model, which aims at giving 

young entrepreneur talents practical,

technical, theoretical and personal training, 

and support them while establishing their  own "Trainee

enterprise".

• Highlight and use the "Silent Competence" in 

SME’s as an element in Entrepreneurial 

and Innovative Training.

• Develop a "learning network" in which the young 

enterpreneur trainees can get what they need in 

the way of knowledge, training, tools, advice/guidance 

during the training and development process

• Develop flexible curricula/syllabuses within 

entrepreneurial and innovative training, 

adapted to learning/training systems in the 

partnership countries

• Produce a ”Best Practice Handbook” and a supporting 

manual describing the Europrise model

• Disseminate/transfer and implement the Europrise

model in the countries of Europe.

The Mission of 
the project is 

to increase the 
entrepreneurial 
skills, quality 

and spirit among 
young people 

throughout 
Europe
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The Impact Of Europrise

The Europrise project developed during the Pilot period

• a common European Entrepreneurship learning and 

training model - and a "Best Practice Handbookl"

• Training programmes/Curricula

• Teaching and learning tools

• Training courses/modules

• Training seminars for trainers

• A Web-site – "Europrise.com"

Furthermore the project:

• provided 36 young entrepreneur talents with 

entrepreneurial skills and 3/4 of them are very 

satisfied by the experience

• Supported 18 trainee entrepreneurs in 16 sustainable 

Trainee Enterprise start - ups 

• Supported 54 young people into employment 

• Enhanced business and industry  development in the 

partnership countries

• Developed a strategy on migration of young 

people in some of the rural areas of Europe

• Increased international co-operation among young 

entrepreneur talents in Europe

• Got EU support for starting Phase II - Europrise Multiplier

• Developed a framework of a Youth Credit Model for 

young entrepreneurs

• Developed a framework for Europrise International 

Network of entrepreneurship training - EINET

• Received International Partnership Network - IPN/CBC 

Global Best Award for the best "Life long learning" 

project 1998.

Main challenges

The future challenges

• Implementing entrepreneurship and Innovation as a 

subject in education and training in Europe 

• Develop and establish EINET – "European International 

Network for entrepreneurial and innovative training 

and support".

• Disseminating and transfer of the Europrise model and 

other models of entrepreneurial training throughout 

Europe

• Commercialise the Europrise Handbook and other "Best

Practice" material throughout Europe

• Stimulate young European Entrepreneurs to establish 

their own enterprise

• Adapt the Europrise model for other target groups 

• Contribute to the updating and further development of

material used on training in enterprises; theoretical, 

personal and interactive.

• Contribute to the updating and further development of

material attached to practical training in enterprises, 

theoretical, personal and interactive training.

• Develop an electronic platform (internet website) 

for users, to create a qualitative and effective 

communication flow and secure access to support 

functions and relevant material/articles.

• Create a model of long distance learning via an Internet

– based "Virtual Classroom" to increase efficiency in 

trans-national entrepreneurial and innovative 

training/education. 

• Further development of a European "Youth Credit 

Network Model" for young entrepreneurs who are 

starting up an enterprise of their own.

• Offering support for partners who want to develop  

project processes  within the area of entrepreneurship 

and innovation.

• Creating arenas for public and private sector, securing 

the development and the quality of programmes within

entrepreneurship and innovation in training and 

education  

• Creating a  “learning network” concerned with 

exchanging commercial, financial, technological/ 

methodological, social and cultural knowledge 

within entrepreneurship and innovation 

• Offering young entrepreneurs participation in European

placement or exchange programmes

• Train young entrepreneurs to co-operate and act within

a learning network (see also buy and sell)

The project manager drives and co-ordinate the Europrise

project. This person is also called the promoter. The Steering

Board briefs the promoter on what they want to achieve

through the programme.

The Promoter (Project manager)

The promoter can be recruited from the Education Unit,

Senior Enterprise or Europrise supporters such as a local

official authorities/business and industry development

department.

The promoter’s main roles include:

• Finding key partners to take part in the programme.

• Appointing a project team.

• Developing a strategic plan for the Steering Boards’ 

approval which sets out the Europrise goals.

• Creating a project plan.

• Recruiting trainee entrepreneurs.

• Arranging training programmes for trainee 

entrepreneurs.

• Mentoring the trainee entrepreneurs as they develop 

their business.

The Education Unit and tutor

This unit is responsible for the educational part of the

Europrise programme.  It could be:

• An Upper secondary school;

• A college or university;

• A research centre;

• A training centre; or

• A business and innovation centre.

You may find these organisations can work together to run

this part of the Europrise programme.

The promoter defines the aim, content and schedule for the

educational part of the programme that the Education Unit

will deliver.

The Education Unit’s main role is to give, maintain and

strengthen the student’s theoretical, social, cultural and

personal skills. 

To help them they appoint appoint a tutor who is

responsible for all the trainee entrepreneurs’ education and

training throughout the Europrise programme. The tutor

works closely with the promoter and trainee entrepreneurs

to design and deliver the educational part of the

programme.  The same person might take on the role of

tutor and promoter, depending on how you set up your

Europrise project.

The Senior Enterprise and coach

An important element of the Europrise programme is the

practical experience trainee entrepreneurs get when they

work with an existing business or business support network.

A key person is appointed to co-ordinate the placement. This

person is known as the coach. The Senior Enterprise’s main

role is to give, maintain and strengthen the young

entrepreneur’s business management, operational and

practical skills.

A Senior Enterprise could be:

1. A micro, small, or medium sized enterprise in the public or

private sector

2. A business support network 

The Trainee Entrepreneur

The Trainee Entrepreneur is at the heart of the core model.

To become a successful young entrepreneur, they must have

the interest and motivation to set up and run their own

business.

Once they have completed the educational part of the

programme, trainee entrepreneurs join an existing business

or business support network so they can:

• Find out how organisations work.

• Understand organisations’ physical and social 

environments.

• Learn networking skills.

• Develop an understanding business culture.

• Improve their personal skills, for example language, 

communication and planning.

Europrise Supporters

Project supporters are experts who advise, guide and mentor

the trainee entrepreneurs. They are normally people who

are willing to invest their time, skills and experience to help

young entrepreneurs during the Europrise programme and

the critical start-up phase. 

They could be:

• Local authorities

• Local entrepreneurs; and

• Business and industry representatives, for example 

accountants, banks managers and entrepreneurs.
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Norwegian Aviation Authorit ies,
Nordland/Norway
Bod¿ Airport, Norway
Tlf.      +4775543011
Fax.    +4775543010
Inger Hilde Tobiassen
Inger.hilde.tobiassen@caa.no

SWEDEN

EUROPRISE Norrbotten/Sweden
Institutet Ungdom och Framtid,
Sweden, Smultronstigen 4 96148 
Boden, Sweden
Tlf. +4692172971
Fax     +4692172972
Mobil +921705779580
Helena Zimmer
Per-Olof Lindroth
e-mail forumiuf@europe.com
or to
po.lindroth@boden.mail.telia.com

Europrise Halmstad
The University of Halmstad
Center for Arbetslivutveckling, Box   
823, H¿gskolan i Halmstad S-30118 
Halmstad, Sweden
John Harming
Tlf.       +4635167441
Fax.     +4635128175
John.Harming@cau.hh.se

PORTUGAL

EUROPRISE Setubal
CEISET, 
Centro de empresas e de    
innovacao de Setubal
Av. Luisa Todi
2900Setubal
Portugal
Tlf. +35 165535242
Fax. +35 165535356
Tlf. +35 1213861272
Mobil +35 1917240298
Vasco Vieira
Jose Lucena
ceiset@ip.pt
mt.jm.lucena@mail. telepac.pt
or
consultlink@mail.telepac.pt

NORWAY

EUROPRISE Management/Norway
Bod¿ Regional University
Tlf. +4775517801
Tlf. +4775517650
Fax. +4775517457
Dag Ofstad
Eirik Pedersen
e-mail:
dag.ofstad@hibo.no
dofstad@online.no
eirik.pedersen@hibo.no 

EUROPRISE Sortland/Norway 
PO box 115
8401 Sortland, Norway

Tlf +4776113523
Fax +4776113501
Tlf.       +76121188
Are Hansen  
e-mail are.hansen@admin.sortland.vgs.no

Sortland Entrepreneur LTD
8400 Sortland/Norway
Tlf.       +76121188
Oddbj¿rn Toften
oddbj¿rn.toften@se-gruppen.no

EUROPRISE Saltdal/Norway
Fredheimveien 15
8250  Rognan, Norway

Tlf +4775 69 25 00 
Fax. +4775 69 25 50
Knut Ersvik
e-mail: knersvik@online.no

EUROPRISE Lofoten/Norway
Nordland Fishery School
8335  Gravdal, Norway
Tlf +4776054834 
Fax. +4776081940
Knut Nikolaisen
e-mail knut.nikolaisen@nordland-fiskerifag.vgs.no

EUROPRISE Rana/Norway
Kongsvegen uss/Rana   
Utviklingsselskap,  
8600 Mo i Rana , Norway

Tlf: +4775135360
Fax. +4775155013
Merete Kristiansen
mk.ru@monet.no

EUROPRISE Mel¿y
Phone +4775720600
Fax     +4775757850
Roar Jensen
e-mail roar@yf.meloy.vgs.no

Europrise mult ipl ier partners

OTHER

Europrise Bremen
Phone +494213499430
Fax     +494213499127
Christian Sauter
e-mail mail@veb.org

Europrise Lyon
Phone +33478770555
Fax     +33478770478
Odile Moinecourt
e-mail ceforalp@wanadoo.fr

EuropriseLimerick
Phone +35361333644
Fax      +35461338171
Patricia Fleming
e-mail patricia.fleming@ul.ie

Europrise Firenze
Phone +3955432536
Fax     +39554368771
Elisabetta Delledonne
e-mail enaip@dada.it
e-mail edelledonne@fi.enaip.it

EUC/Syd
Grundtvigs All• 88
S¿nderborg, Denmark
Tlf: +4574124242
Fax: +4574124200
Thomas G Andersen
tca@eucsyd.dk

EUROPRISE Lousa
Escola Profissional da Lousa, 
Rua Dr. Antonio de Lemos
3200 Lousa
Portugal    
Tlf .      0035139991649
Fax :    0035139991147
Mario Ruivo
Vasco Godinho
e-mail mop37297@mail.telepac.pt
or to
vgf@mail.pt

UNITED KINGDOM

EUROPRISE Falkirk
Falkirk College/Stirling Centre for 
Further education
Falkirk College of Further and Higher 
Education, Scotland UK
Falkirk College/Stirling Centre for 
Further education
Tlp.    +441786406010
Fax.   +441786406070
Tlp.    +441324406047
Fax    +441324403222
Stuart Dean
Evelyn Paterson
e-mail  stuart.dean@falkirkcollege.ac.uk

Europrise Nottingham
Tlf: +441159774963
Fax: +441158912824
Mobile+44973138345
Richard Halloway
Beverly Burton
e-mail  
rh27@nottscc.gov.uk
BeverlyMB@aol.com

Leeds Metropolitan University
Fairfax Hall, Leeds L563 QS 
Tlf.     +441132823600
John Konrad/Gavin Kane
j.konrad@lmu.ac.uk


